


Jefferson County Fire & EMS 
Budget Committee Meeting Minutes
May 29th, 2024
Madras Station 1701 
765 S. 5th St. Madras, OR 97741

I. Call Meeting to Order-Budget Committee Officer 
a. Meeting was called to order at 5:30 pm by Rob Galyen.
II. Pledge of Allegiance 
a. Lead by Angela Krueger
III. Roll Call/Members Present
a. Roll call was taken by Danielle Peckham, all members stated and confirmed names.
Board members present: Chris Dupont, Rob Galyen, Dustin Miller and Kim Stout.
Budget meeting members present: Travis Feigner, Wayne Marshall, Angela Krueger and Starr Todd.
Online attendance: Sarah Groogan (Diamond Ridge Consulting), Andrew Glen.
Staffing: Jeff Blake, Kasey Skarr, Jared Earnest, Michael Lepin, Danielle Peckham, Kate Fry, Kelcie Ames, Jeff Codemo and Chase Duran.
Public: Linda Larson and Rick Allen.
Absentees: Ryan Boyle- board member, Greg Williams-budget committee member.
b. Quorum was satisfied at this meeting.
IV. Agenda Approval/Adjustments
a. Chris Dupont made a motion to accept the May 29th budget meeting agenda as presented, Dusti Miller seconded its motion. All those in favor agreed and passed unanimously. 

V. New Business

B. Open Public Hearing- Budget message and Recommendations Presentation-Chief Blake
a. Chief Blake presented and went over budget packet including message, questions arouse which were answered appropriately or delegated to personnel that could answer. Accomplishments were discussed and reviewed from page 7 of budget packet. Discussion of issues were explained main points were due to revenue decrease because of EMS tax ID dissolution, loss of staff, budgeting loss of construction costs and capital funding misappropriated. Chief Blake discussed the cause and effect of the merger process and how the department as a full entity was impacted. PERS liability concern addressed and was due to poor management. Chief Blake validated and reassured that employees are current, and the department will make payments to catch up on the business portion in respect for the PERS debt. The final issue area of concern was merging all accounting financials between the two agencies were not current and this now has been expedited to have a functioning financial disposition as a whole with live and true data. Audit timeline and qualifications were discussed. 
The goal is to stop and assess before making any more financial changes so that a better financial foundation can be built off live true actual numbers. Lack of historic data as a full organization also presents for a conservative budget presented.  Future growth of the community and impact of urban renewal and housing was discussed and how it will impact revenue for the department and strategies were mentioned as possible ideas to offset any loss. The Ambulance Service Area Agreement (ASA) contract and funding discussed and explained. Highlights from page 11 of budget packet were reviewed. Budget documents reviewed by all entities. Obligation for interfacility transfers discussed. New business model will include a flow sheet for transfers. Risk and benefit discussed about nighttime and emergent transfers. UTV grant will have an 80/20 split match it will include an EMS stokes basket and Fire Suppression equipment. Staffing positional grants for 3 positions with a 10/25/50 percentage pay out over the three years was the initial agreement, currently this year a 90% cut was taken to help with covering costs. Fire Marshall position to be set up in the following ways using fee structures for plans review, fire work permits and various other revenue aspects so that once grant is complete this position is sustainable. In order to maintain the other two full timeline staff positions how to increase revenue was discussed that included impact fees, annexation bill senate bill 1066, and a possible county EMS fee through county commissioners.  Concern about EMS revenue and user fees how that would be recouped was discussed.
Line items were gone over meticulous. It was noticed that on page 15 one of line items were shifted- example given MASA amount not actual. FireMed revenue not accurate in part this is due to both agency books not combined accurately and appropriately, or line items not allocated in quick books accordingly. Material services and audit amounts paid varied and noted. Reminder this is not a full cash accrual budget. Health SDIS insurance, short term disability, workman’s comp and HRA VEBA all will have increased this next fiscal year. Dispatch fees increase of 20% was discussed. Positions FTE Chart from page 13 looked over and openly discussed thoroughly and what the future holds for other fulfillment for these specific roles and full-time employees. Student praise was given for help during the Fire Free Week. Rob brought up why we aren’t all paramedic staffed versus having basic EMTs- overall paramedics are declining as whole in the state of Oregon; even though the same amount are being licensed they are not working in the same capacity. The bottom line is that big decisions are to be made in the future because we are spending more than we are bringing in. A reminder that change is a process.  Budget resolutions, supplemental resolutions will occur in the future. The next budget year is on the next board meeting budget agenda per Oregon law requirements. Since there is no budget to actuals it has only been a best guess. The priority is to get full and accurate complete profit and loss and budget in QuickBooks cloud. Auditors will be here next month (June) or possibly August and we will need to procure another auditor for future endeavors.
C. Citizen Input- Comments section 5:45 PM: Actual 6:52pm
a. Citizen Input- no comments to be documented or recorded 
D. Close Public Hearing- Jefferson County Fire & EMS Budget
a. Public hearing closed 6:58 pm by Rob Galyen 
E. Budget Committee Review and Approval of Budget-
a. Angela Krueger made a motion to approve taxes under the district’s permanent rate authority of $1.1847 per $1,000 of the assessed value of the district, Starr Todd seconded motion. All those in favor agreed and passed unanimously. 
VI. Additional Comments or Announcements-
a. No additional Comments were discussed or needed to be recorded.
VII. Adjourn Meeting
a. Meeting adjourned at 6:56 pm by Rob Galyen.
		

Zoom Link: https://us02web.zoom.us/j/7234234010?pwd=ZWtuNyszWEhoRUxDRU1vZFhoMjI0Zz09&omn=84032009596 
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