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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: Feb. 24, 2026
Time: 5:30 p.m.
Location: Station 1702, 200 First Ave., Culver Or 97734

1. Call to Order
The meeting was called to order by the Board President, Scott Leeper.

2. Pledge of Allegiance
The Pledge of Allegiance was led by President Scott Leeper.

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ben Anderson, Director Ryan Boyle
Heather Mehlberg, Bookkeeper, Administrative Assistant LeeAnn Bowman 
Tim Gassner, Attorney
Board Members Absent: 
Staff Members Present: Chief Skaar, Chief Lepin, Ff/Paramedic Jeff Codemo
Staff Members Absent: 
Community Members: Evan Thomas
Zoom Attendees: “Anonymous” 

4. Agenda Approval / Adjustments:
Motion: Ryan Bole made a motion to approve the agenda as presented. 
Seconded: Ben Anderson seconded.
Motion passed unanimously. 
5. Presenter: No Presenter. 
6. Citizens Input: No citizens input. 
7. Previous Months Board Meeting Minute(s) Approval:
Motion: Stout motioned to approve the Jan 14th and Jan 21st board meeting minutes as typed. 
Second: Boyle seconded. 
Motion passed unanimously. 

8. Finance Update 
A. Finance Update: Skaar reviewed the general checking expenses and noted that some costs appeared higher. However, the note payment and quarterly dispatch fees make the monthly expenses appear larger than usual.
The profit and loss statement was also presented in the packet for the board to review. Skaar asked if there were any further questions; there were none. He clarified that, so far in the month of February, approximately $75,000.00 has been received.
Skaar also noted that the district’s fire and liability insurance is due in March, with a cost of approximately $80,000.00, and that this would be reflected for the board’s review. Leeper asked when the next dispatch fees would be due, and Skaar responded that they are due in April.
Lepin stated that he had clarified the district’s bank account numbers with Medicaid in order to verify the account information for receiving payments. He continued by explaining that there has been an issue with getting items billed to IHS. He is scheduling another meeting with Warm Springs to resolve the issue. Since they do not accept electronic billing, the district is currently submitting paper billing to IHS.

B. Pay Bills
Motion: Boyle motioned to approve payables. 
Second: Stout seconded the motion. 
Motion passed unanimously. 

9. Old Business
A. Ordinance/Resolution for bond repayment: The board selected to move forward with a non-emergency ordinance, which will be read into the minutes in the April 2026 Board meeting. 

B. Building Expansion: Skaar went over the building update and timeline updates. Constructions moving along and on track to be completed by end of April 2026. 

C. Billing: DC Lepin provided what we have received and billed recently. He provided what we can and cannot bill for, the net charges, etc. We have collected about 15% what we have billed, which is not ideal, we are waiting to receive more. He continued to show the board what the payors are, what agencies still owe us, etc. 
Lepin gave an update on Night Shade. We have sent off one MVC, for cleaning up debris. He has encouraged the Captains to get comfortable with the system. There was also a fire that was reported. They will both be sent to Night Shade. Whatever insurance does not pay will be written off due to the individuals being tax payers, in district. 

10. New Business 
A. Ordinance: Strike. 

B. Financial Plan; Staffing Model; based on Previous Work Session: Chief Skaar referred back to the work session that the Budget Committee also attended. He noted that the options presented during that work session were included in the board packet as well. Currently, the district has approximately $800,000.00 available to operate, so EMS revenue is critical and additional revenue sources need to be identified. He stated that he was looking for direction from the board regarding the staffing model options that were presented, and then turned the discussion over to the board.

Leeper stated that he was assuming that with the three options provided, Chief Skaar would be able to adjust them as needed to best support the department. Skaar responded that this was correct. He explained that the district is currently below the staffing model he would prefer; however, given the current income and lack of reserves, difficult decisions must be made in order to balance the budget.

Skaar continued by noting that line staff are currently responding to 3,884 calls, and the department needs to consider ways to bolster line staffing. He added that if a line staff member leaves, he cannot hire a replacement because there is not enough sustainable revenue to support it. The district needs better data regarding EMS Medicare (MC) reimbursements and other potential revenue sources. He emphasized the need to discuss ways to bring in additional revenue. While there are three staffing options presented, adjustments can be made within those options as needed.

Anderson asked what option Skaar would realistically suggest. Skaar responded that Option Three would provide the opportunity to maintain a balanced budget. Boyle stated that this is the sixth month the district has not met its goal number. Skaar clarified that the loan is also reflected in the figures, along with equipment costs. He added that Option Three still raises concerns, but it is a starting point for balancing the budget.

Leeper stated that Option Three is currently the most responsible option. He added that the district must balance the budget in order to clearly show what resources are available and then ask for assistance if needed. Boyle agreed, stating that this approach would help stabilize the district and allow it to move forward. Leeper added that the district needs to understand what is required to survive before asking for additional support.

Evan Thomas asked whether, if the district pursued a levy, funding would not be received until the following year. Heather confirmed that this was correct. Thomas also asked whether the district was only receiving 14% of the amount billed. Lepin confirmed this, explaining that the billing process is still relatively new and the district is working on obtaining better numbers. He noted that there have been many hurdles to overcome to reach the current point, but the district expects to begin seeing increased revenue. Boyle asked whether there was a trend in EMS revenue or whether it had increased or decreased. Lepin responded that it has remained steady compared to other departments.

Anderson asked what the district’s goal would be for a steady return. Lepin responded that returns are already being seen, but the focus now is on continued growth. He added that as operations stabilize, the district will also be entering its busier season.

Skaar stated that reducing staffing under Option Three would result in 15.5 FTE, which would allow the district to balance the budget. He expressed hope that continued work on increasing revenue would allow the district to bring staffing levels back up in the future to better serve the community. At the present time, however, the available resources are not sufficient to meet the full needs of the community.

Motion: Anderson motioned to go with option three, eliminate one line staff, one administrative position, not fill the fire chief position and the vacancy for the line staff position. If sustainable revenue returns to Jefferson County Fire & EMS we reserve the right to reinstate or fill one or more of these positions as deemed necessary to support ongoing operations. Effective immediately. 
Seconded: Stout seconded the motion. 
Motion passed unanimously.

C. EMS Report: 
Chief Lepin stated that St. Charles has put up an RFP for critical care transports and gave a brief update on this with Life Flight, Air Link and Adventure Medics. He assured the board we have the first right of refusal, beings it’s our ASA. 

D. Chief Report: Chief Skaar noted that an all-employee meeting was held in January. The meeting was well attended, with only one or two individuals absent. During the discussion, someone mentioned wishing for higher attendance, but it was acknowledged that this was the full turnout. Chief Skaar stated that topics covered included cost savings and the current status of operations. He added that it was a good start and emphasized the need for more frequent meetings.

He also mentioned that at tomorrow’s county commissioners’ meeting, a life-saving award will be presented to the Sheriff’s Office and one of our medics. This recognition follows an incident involving a tipped-over canoe, where Paramedic Fry and the Sheriff’s Office successfully located the individual in distress.

Finally, Chief Skaar referred back to a previous discussion regarding call volume and asked if everyone had an opportunity to review the data. There were no questions raised regarding call volume.

11. Citizens Input: There was no citizens’ input. 

12. Additional Comments or Announcements:  Evan Thomas asked whether, with the current staff, everyone is certified to handle the necessary duties. Chief Skaar responded that the department operates with a 5-4-4 staffing model. Evan inquired about the chiefs’ certifications. Skaar stated that he is a Firefighter I and EMT, while Chief Lepin is a paramedic. Lepin added that he has completed a Firefighter I course and is able to enter buildings as needed.
Evan noted that with the current staffing, at some point, the team will need a break and emphasized that the community needs to find a way to get back on track. Skaar then asked if Evan had any input regarding levy options. Thomas asked whether, if a levy is held in May, the department would receive funds for another year. Gassner clarified that the funds would not be available until the following November.

Evan stated that he does not want a levy in May but acknowledged that it appears to be the only viable source of revenue at this time, despite it still being some months away. Gassner laid out the timeline of when we would receive funds, if we went out for a levy and got it. 

13. Adjourn Meeting: 6:40 PM 

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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