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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: June 24th, 2026
Time: 5: 34 p.m.
Location: Station 1701, 765 S 5th St. Madras, OR. 97741

1. Call to Order
The meeting was called to order by President Leeper. 

2. Pledge of Allegiance
The Pledge of Allegiance was led by President Leeper. 

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ryan Boyle, Director Ben Anderson
Tim Gassner, Attorney
Board Members Absent: 
Staff Members Present: Chief Skaar, LeeAnn Bowman, Heather Mehlburg, Kristal Hughs 
Staff Members Absent: DC Lepin
Community Members: 
Zoom Attendees: Linda Larson    

4. Agenda Approval / Adjustments: 
Motion: Boyle motioned to approve the agenda as presented. At 5:41 pm the board moved to add under New Business D. approval of the 2026/2027 budget along with the supplemental budget for FY 2025/2026.
Seconded: Anderson seconded. 
Motion passed unanimously. 

5. Budget Hearing FY 2026/2027 Opened at 5:30 pm. Public comment was opened.  
6. Budget Hearing Closed: President Leeper closed the open hearing at 5:37 pm. There was no further deliberation from the board. 

7. Supplemental Budget hearing for FY 2025/2026 Opening: President Leeper opened the hearing for the supplemental budget hearing at 5:38 pm. 
8. Closed supplemental at 5:42 pm. There was no further comment from the board on this. 

Motion: Stout motion to approve the April 2026 board meeting minutes as typed. 
Second: Boyle seconded. 
Motion passed unanimously. 

9. Presenter: No presenters. 
10. Citizen’s input: 
Debbi Stinson spoke during the public comment portion of the meeting. She stated that she came before the Board to discuss the meeting minutes and the difficulty she experienced reading them online. She expressed confusion regarding the April meeting minutes being included in the May Board packet and stated that she had requested copies of minutes that had not yet been published.
Stinson read from the SDAO handbook regarding the publication of meeting minutes. She also expressed concern about the May 27 agenda item regarding the appointment to Board Position #3. She stated that she had not seen any public notice advertising the vacant position and believed that public notice should have been posted for the opening.
Leeper stated that the position had been advertised. Skaar added that the vacancy had been posted on Facebook and published in the newspaper. Stinson clarified that her concern was that the vacancy had not been posted on the District's website.
11. Previous months minutes: 
Motion: Ben Anderson noted that May 13th budget meeting minutes need to be corrected to Chief Skaar instead of Lepin under New Business D. Stout moved to approve minutes with the change noted by Anderson.
Second: Boyle seconded the motion. Motion passed unanimously.
Motion: Boyle motioned to approve the May 27th board meeting minutes. 
Second: Anderson seconded. 
Motion passed unanimously.
Motion: Anderson moved to approve the June 2nd special board meeting. 
Second: Boyle seconded. 
Motion passed unanimously.  
12. Finance Update: For the current loan agreement we have roughly 20k due for the principal. We are examining the principal due. All documents have been received from the bank currently. We will move forward with Chief Skaars approval. We will continue monitoring cash coming in. 
13. Pay Bills
Motion: Boyle motioned to pay the May 2026 bills.
Second: Stout seconded. 
Motion passed unanimously. 
14. Old Business: 
        A. Billing Chief Lepin: Chief Skaar went over the billing update as DC Lepin was absent at this meeting. 
New Business 
a. Step Increase: Skaar told the board that the line staff is due to get a step increase. 
b. EMS Report: nothing further to be added. 
Chief Report- Chief Skaar: Chief Skaar went over the monthly report. Call volume is continuing to increase now that it is the month of May and the summer months are approaching. Anderson asked what the hazard calls were. Skaar stated they were calls such as power lines down or similar incidents. Stout asked if we had last year's numbers. We did not have them on hand, but call volume is tracking about the same.
Skaar stated that we applied for a staffing grant. One was a rural grant that would allow us to hire three firefighters. The majority of the cost would be covered by the grant. We also applied for a SAFER FEMA grant. It is a 75/25 grant followed by a 65/35 grant in the final year. Skaar expressed that this would greatly help staffing. If we are selected, it will take some time to work through the process. We will continue looking into staffing options and grant opportunities.
Skaar noted that we have created a hiring list for future firefighter/paramedics, and we have three candidates scheduled for interviews next week. Skaar stated that he completed some cost comparisons, including step increases, and if we were to hire three firefighter/paramedics, we would still be approximately $50,000 under budget. He is requesting approval from the Board to return to a staffing level of five personnel per shift.
Currently, we are utilizing part-time staff and overtime; however, even with those resources, it is difficult to maintain adequate staffing. This would not increase staffing beyond our plan but would simply return us to the minimum staffing level outlined in our staffing model. Running a crew of four is very challenging. There were two days this week when we only had one ALS ambulance in service and had to suspend transfer coverage.
Under our current staffing model, each shift consists of one captain, one EMT, and the remaining personnel are paramedics. Boyle stated that staffing for 17.5 FTEs is already budgeted, so we need to return to that level as soon as possible. Stout agreed.
Leeper stated that we cannot sustain our current staffing levels. He stated that we could potentially have gaps in response coverage, and we need to return to our minimum staffing levels.
Anderson asked, with staffing increasing, what Skaar's thoughts were regarding negotiations. Skaar stated that there are many layers to consider. The first priority is staffing, followed by the loan, and then other financial obligations. 

c. Amendment: Approve budget and supp budget. 
Motioned: Gassner read the motion to adopt resolution 2025-2026 #11 for the supp budget and to adopt res 2025-2026 #12, resolution adopting budget, resolution making appropriations resolution appropriating tax and resolution categorizing the tax. Ben Anderson stated “so moved.” 
Second: Stout seconded the motion.
Motion passed unanimously. 
16. Citizens Input: No citizens input.
17. Additional Comments or Announcements on or off the agenda: Stout asked as far as the open board position what are we doing to move forward? Leeper stated for the person interested we need to interview him. 

B. Pay Bills
Motion: Boyle made a motion to approve the April 2026 bills. 
Second: Stout seconded. 
Motion passed unanimously. 

13. Additional Comments or Announcements: No additional comments or concerns. 
14. Adjourn Meeting:  6:39 PM 

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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