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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: May 27th, 2026
Time: 5:39 p.m.
Location: Station 1701, 765 S 5th 

1. Call to Order
The meeting was called to order by the Board President, Scott Leeper.

2. Pledge of Allegiance
The Pledge of Allegiance was led by President Scott Leeper.

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ryan Boyle, Director Ben Anderson
Tim Gassner, Attorney
Board Members Absent: 
Staff Members Present: Chief Skaar, LeeAnn Bowman, Heather Mehlburg, Kristal Hughs 
Staff Members Absent: DC Lepin
Community Members: Phil Johnston  
Zoom Attendees: None.   

4. Agenda Approval / Adjustments: 
Motion: Boyle motioned to approve the agenda as amended.  
Seconded: Anderson seconded. 
Motion passed unanimously. 
5. Presenter: No Presenter. 
6. Citizens Input: No citizens input. 
7. Previous Months Board Meeting Minute(s) Approval:
Motion: Stout made a motion to approve March 18th Board meeting minutes as typed. 
Second: Boyle seconded. 
Motion passed unanimously. 

8. Finance Update- Heather Mehlberg: 
Mehlberg reported that we had some larger expenses, including general liability and the bond. She stated she is feeling more comfortable with EMS revenue coming in. As of today, it is $95k this month. In a perfect world, we’d take in another $90k. All bills are paid and up to date for the month of April. Skaar noted we will have one quarterly payment in June for dispatch.
Leeper asked if they were moving dispatch back into the county. Skaar stated that he believes they will, to stabilize some of the dispatching holes. The SO is working on getting a council set up. Skaar is unsure if that will reduce costs for us right now.
Skaar did note that we have received back payments for items like blood draws from Madras PD and the SO. Not every month is like that, though. Mehlberg noted that LeeAnn is billing the State and the SO for blood draws immediately. He mentioned that IHS did state they’d pay some back bills, but not all.
Leeper asked if blood draws are consistent monthly. Skaar stated that we do not estimate many per month; it comes and goes and is infrequent. It is a few hundred dollars at a time. It is not a significant amount. Under “EMS Revenue Other,” it is $20k for items like that and Life Flight or AirLink transporting.
The cash flow projection was noted by Kristal Hughes. She explained that there are expensive expenditures month to month, but we still have room for improvement. This shows that if we get $200k a month in April, May, and June, we would likely have between $750k and $1 million in the bank. The reason she is stating this range is because she is unsure what the expenditures will do and depending on what we receive. This is a good thing; we are not at $0.
When we look at the future of how we want to structure the loan, we have $1.5 million if we want to take the cash projection and move it forward six months. Kristal asked SDAO for a loan debt schedule. They are not prepared to provide that until 30 days after the ordinance is read. Heather and Kristal have been working through the audit and this process.
Skaar noted that last week, Heather, Kristal, and he had a meeting on the budget and projections. Skaar stated he is working on a budget with no beginning balance because he feels it is the safest option right now.
Skaar stated that the bond expense will be completed based on bills to Griffin, and we will then evaluate where we are at with the bond and what we still need for the building. For instance, the exhaust system for the bays, getting the engine into service, etc.

B. Pay Bills
Motion: Anderson motioned to approve April 2026 accounts payables. 
Second: Boyle seconded. 
Motion passed unanimously. 

9. Old Business
A. Ordinance 2025-2026 #01: Ordinance 2025-2026 #01 was read into the minutes by title only by Kristal Hughs. AUTHORIZING THE ISSUANCE OF a full faith and credit obligation in an aggregate principal amount not to exceed $[1,500,000] to refund the District’s currently outstanding Tax and revenue anticipation note, series 2025 DESIGNATING AUTHORIZED REPRESENTATIVES AND DELEGATING RESPONSIBILITIES AND RELATED MATTERS
Motioned: Stout motioned to read the ordinance by title only. 
Second: Boyle seconded. 
Motion passed unanimously.

B. Building Expansion – Chief Skaar 
Chief Skaar gave an update on the building expansion. We are now able to move in and will be working on that this week. He also noted that we will be hosting an open house at the station and will get the board out the dates once we are set on one. 

C. Billing – Chief Lepin: Skaar gave an update on billing as Chief Lepin was absent. 

10. New Business 
A. Chief Report- Chief Skaar: Chief Skaar stated that FF/Paramedic Ronan has gotten into PA school and will be leaving at the end of the month, one of our ff is taking leave and some are potentially leaving. Lepin will be posting part time openings and doing interviews. We are doing all we can to figure out how to get to the 15 line staff. Until we know we can keep them, we do not want to hire. Skaar noted that we need additional revenue to get to the staffing model we need to protect the community. 

Leeper asked when we will have a meeting to discuss union matters? Skaar stated yes we need to pick a date to discuss this. Then set up with a union dates to meet. 

It was then asked when the engine will be in service? Skaar stated that we are working that way, it will be a little bit to be able to get it fully in service. It is not ideal but we will be making it how we want it. There is some delay in getting the parts we need to get it in service. However, the tools showed up today so we will get the holders and working to get them installed. 

B. EMS Report – DC Lepin: Absent.

11. Citizens Input: There were no citizens input.

12. Additional Comments or Announcements: Anderson thanked Skaar for all he is done. 

13. Adjourn Meeting:  6:37 PM 

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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