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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: Feb. 11, 2026
Time: 5:30 p.m.
Location: Station 1702, 200 First Ave., Culver Or 97734

1. Call to Order
The meeting was called to order by the Board President, Scott Leeper.

2. Pledge of Allegiance
The Pledge of Allegiance was led by President Scott Leeper.

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ben Anderson, Director Ryan Boyle
Board Members Absent: NA
Budget Committee Members: Travis Faigner, Albert Sikkens, Star Todd, Trevorr Beaver
Staff Members Present: Chief Skaar, Chief Lepin, LeeAnn Bowman
Staff Members Absent: NA 
Community Members: NA 
Zoom Attendees: NA

4. Agenda Approval / Adjustments:
Motion: Boyle Made a motion to approve the agenda as printed. 
Seconded: Stout seconded. 
Motion passed unanimously. 
5. Presenter: No Presenter. 
6. Citizens Input: No citizens input. 
5. Finance Planning/Staffing Model- Chief Skaar presented three options to the board and budget committee for balancing the budget. He explained that Option One would be 20.5 FTE, cutting one administrative position and one line position. Option Two would involve cutting one administrative position and one line position and not filling two open positions. Option Three would involve cutting one administrative position, one line position, not filling two open positions, and not budgeting for a chief position.
The group then asked questions about the three options. Sikkens asked if our expenses and revenues align with other departments our size. Skaar stated he believes we seem to track similarly to other Oregon departments currently. Skaar continued that gross wages were approved in the month of July last year and did not include a step increase for all employees, which added approximately $30,000. He did state that the increase has been budgeted for this year. Pat asked how the department has been functioning without a chief and whether the position is actually needed. Skaar stated that would be for the board to determine.
Skaar stated, “Not that anyone is a fan of Option Three, but what would it look like? The same as it’s been the last few months?” Skaar confirmed that it would be the same as the last few months. Boyle asked if we have dug into and tracked cash flows. Skaar stated yes, and that we are currently tracking low. However, we have also been operating with fewer employees. Skaar stated that materials and services will fluctuate. For example, we received a grant for PPE, but uniform costs could increase as new personnel are hired. There is currently no extra inventory for uniforms, so it becomes a trade-off. He also noted that fire and liability insurance will fluctuate. For instance, next year it is projected to increase to approximately $120,000.
Feigner asked if having 13 line staff meant that those 13 could be reliably counted on. Skaar stated that factors such as employees taking jobs elsewhere and other opportunities available to them impact that number. Currently, the numbers do not support 13 line staff, but this is a starting point. We also still have the loan to repay, and paying it off sooner would help significantly. The department does have a volunteer program, but volunteerism is currently very low. Skaar stated that two volunteers are working on growing the program, and volunteer incentives have been removed from budgeting for now.
Leeper stated that as a board they need to decide what to do with the open chief position because it is a known position within the budget. If the position is removed, it would not need to be budgeted for this year. Boyle agreed. Skaar stated that hopefully at the next board meeting they can move forward with a motion to provide him guidance on building the budget.
Leeper stated that in reality the department is down to 13 line staff. There may be times when two medical calls and a fire occur simultaneously, and the medical calls may have to be dropped. Lepin added that the opposite could also happen, with two medical calls occurring when a fire call comes in. Skaar stated this goes back to trying to rebuild the volunteer program. Skaar continued that the majority of our FTEs are paramedics or are on their way to becoming paramedics.
Skaar stated his ultimate goal is to balance the budget at 17.5 FTE, but he is unable to do that with the current open loan. That staffing level would consist of 2.5 administrative positions and 15 line staff. Skaar stated that this is just an estimate. If the department does not receive the additional $200,000 per year, the $80,000 remaining under Option Three would not leave much available for contingency. As we approach the budget process, that number may decrease or increase depending on decisions made. We may underestimate overtime, or the remaining amount could become the beginning fund balance for the following year.
Stout asked about EMS billing and whether there have been months that were better than others, and if enough data exists to determine what has been billed out versus what has been received. Lepin stated he would like to obtain six months of history to better understand the billing process. For example, the prison pays 100% when billed. For back billing, the prison will go back one year. We are currently seeing some success with older billing items, with some collections from several years back. We are fortunate to be seeing some success in that area. None of those amounts were included in what was presented today, Skaar noted. Lepin stated that we will likely see more activity during our busier months.
Skaar stated that the department will also begin working on FireMed and getting that program pushed out with more sign-ups. Skaar continued that he would like to reach out to companies to encourage them to include FireMed as part of their employee benefit packages.


6.  Citizens Input- No citizens input. 

7. Additional Comments or Announcements- Board and/or staff- No additional comments or announcements. 

8. Adjourn Meeting: 6:30 pm 

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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