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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: June 2nd, 2026 
Time: 5:30 p.m.
Location: Station 1701, 765 S 5th St. Madras, OR. 97741

1. Call to Order
The meeting was called to order by Board President Scott Leeper 

2. Pledge of Allegiance
The Pledge of Allegiance was led by 

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ryan Boyle, Director Ben Anderson
Board Members Absent: 
Staff Members Present: Chief Skaar, LeeAnn Bowman 
Staff Members Absent: None. 
Community Members: None.
Zoom Attendees: “Bob” , Dan Rowan 

4. Agenda Approval / Adjustments: 
Motion: 
Motion passed unanimously. 

5. New Business 
	A. Union Committee Selection: Dan Rowan began with an introduction of who he was and how he could assist the District with union-related matters. He stated that when he first started working with the District, he provided advice to Jeff Blake as requested. He explained that he would participate wherever needed, including collective bargaining agreements, ensuring legal compliance, drafting language, and protecting everyone's best interests.
Dan Rowan acknowledged the District's current financial situation and stated that it was a positive sign that employees were willing to wait until the District's finances stabilized before moving forward. He thanked everyone and then signed off.
Boyle asked whether it would be better to start negotiations from scratch or move forward with the work that had already been completed. The group agreed to move forward with the existing materials.
Anderson asked how much had been budgeted for negotiations. Skaar stated that $20,000 had been allocated.
The group then discussed committee membership and ultimately selected Ben Anderson and Scott Leeper to serve on the committee, with Ryan Boyle designated as an alternate if needed.

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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