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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: March 18th, 2026 
Time: 5:30 p.m.
Location: Station 1702, 200 First Ave., Culver Or 97734

1. Call to Order
The meeting was called to order by the Board President, Scott Leeper.

2. Pledge of Allegiance
The Pledge of Allegiance was led by President Scott Leeper.

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ryan Boyle
Heather Mehlberg, Bookkeeper, Administrative Assistant LeeAnn Bowman 
Tim Gassner, Attorney
Board Members Absent: Director Ben Anderson
Staff Members Present: Chief Skaar, Chief Lepin 
Staff Members Absent: 
Community Members: Linda Larson  
Zoom Attendees: None.   

4. Agenda Approval / Adjustments: 
Skaar added under new business; F, vehicle use agreement and added New Business; G, Annexation.
Motion: Stout motioned to approve the agenda as amended.  
Seconded: Boyle seconded. 
Motion passed unanimously. 
5. Presenter: No Presenter. 
6. Citizens Input: No citizens input. 
7. Previous Months Board Meeting Minute(s) Approval:
Motion: Stout made a motion to approve the Feb 11th, 2026 board meeting minutes as typed. 
Second: Boyle seconded. 
Motion passed unanimously. 
Motion: Boyle made a motion to approve the Feb 24th, 2026 Board meeting minutes as typed. 
Second: Stout seconded.
Motion passed unanimously.

8. Finance Update- Heather Mehlberg: 
Mehlberg reported that $18,000.00 was paid to the GEMT program; however, a portion of those funds is expected to be reimbursed. The exact reimbursement amount is currently unknown, and projections are lower than historically received.
Heather reviewed each account balance and provided an overview of the funds currently held in each account.
Regarding the audit, Heather stated that the district has received a list of requested items from the auditors. She and Kristal are currently working to compile and submit the required information. Skaar is scheduled to meet with the auditors on March 30.
Mehlberg further noted that, as of today, the district has received $105,000.00 in revenue for the month of March. Skaar emphasized the need to explore additional revenue options to ensure financial sustainability through November, when tax revenue is received. He added that while cost reductions are being implemented, the impact of those reductions will take time to be fully realized.

B. Pay Bills
Motion: Boyle motioned to approve Feb. 2026 accounts payables. 
Second: Stout seconded. 
Motion passed unanimously. 

9. Old Business
A. Building Expansion – Chief Skaar 
Skaar reported that the building expansion project is nearing completion, with a projected move-in timeframe of mid-April. He stated that a punch list is being addressed through mid-April, and staff have begun moving select items, such as tables, back into the building.
The April 2026 Board Meeting will still be held at the City of Culver to ensure adequate timing for the transition.
Leeper commented that the building looks great and noted that, while there is currently a significant amount of space, it will fill quickly once operations fully resume in the facility.
Skaar added that an open house is tentatively planned for May.

B. Billing – Chief Lepin:
Lepin reported that Hastings delivered a significant number of outstanding bills to IHS and local law enforcement agencies. Many of these had not previously been processed. Pat compiled data for 2024–2026, including blood draws and 911 calls, which were presented to the agencies. Lepin noted that the agencies were very receptive. He also stated that he will be meeting with Pat and EMS-MC to work on reconciliation.

Lepin noted that, historically, the previous month is one of the district’s slower months. He stated that as the district enters the busier season, revenues are expected to increase, which will provide a clearer picture of projected income. He encouraged maintaining a positive outlook, stating that the year should improve.

Lepin reported that approximately $2.6 million in charges will need to be written off due to timely filing limitations. He noted that, under normal collection rates, the district might expect to collect 40%–50% of that amount. Hastings and Hendrix are continuing to work on this issue. The write-offs are attributed to missed timely filing deadlines, as prior billing efforts used the service year as the filing threshold.

Skaar added that he and Lepin have discussed focusing on claims from January 2025 to the present. He noted that staff have worked on claims from December 2024 through September 2025. Skaar emphasized that each day that passes increases the impact of timely filing limitations. He stated that efforts are ongoing to establish a baseline and move forward with improved processes.

Leeper asked how this information was identified. Lepin explained that when staff began the process, they had to sort through physical records and review multiple-billing software systems. Krista provided training on how to access and navigate the software, which allowed staff to better identify and organize outstanding billing information.

10. New Business 
A. Ordinance; Kristal Hughes: 
Kristal reported that the proposed ordinance provides additional flexibility within the budget. She stated that approximately $850,000 remains on the current loan. The debt has been refinanced, and repayment is no longer required within a single year. Instead, the loan capacity has been increased to $1.5 million with a three-year repayment term. A formal debt schedule is not yet available.

Kristal explained that the ordinance must be read into the minutes twice. As it is not classified as an emergency ordinance, the district will realize savings on publication costs. She then opened the floor for questions.

Skaar asked whether any unused portion of the funds would function similarly to a line of credit. Kristal clarified that it would operate more like a loan, noting that a line of credit typically does not accrue interest in the same manner. Boyle asked whether there are any penalties for early repayment, to which Kristal responded that there are none.

Kristal added that this financing structure positions the district to manage cash flow through November. She noted that the repayment obligation will be approximately $500,000 per year over the next several years.

Leeper confirmed that this presentation constitutes the first reading of the ordinance. Skaar affirmed that no action is required at this time, as it is for reading purposes only. The group expressed agreement on the importance of planning for funding through November, with Leeper noting appreciation for proactively exploring options.

Kristal stated that cash flow projections will be presented at the next meeting to provide greater clarity on the district’s financial position moving forward. She also asked the Board to consider what additional information, beyond cash flow projections, would be helpful to support informed discussions regarding funding.

Gassner read the ordinance by title into the board meeting minutes as follows: JEFFERSON COUNTY RURAL FIRE PROTECTION DISTRICT #1 
ORDINANCE NO.# 2025-2026 01
AN ORDINANCE OF THE JEFFERSON COUNTY RURAL FIRE PROTECTION DISTRICT #1 (JEFFERSON COUNTY RFPD #1) AUTHORIZING THE ISSUANCE OF A FULL FAITH AND CREDIT OBLIGATION IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $[1,500,000] TO REFUND THE DISTRICT’S CURRENTLY OUTSTANDING TAX AND REVENUE ANTICIPATION NOTE, SERIES 2025; DESIGNATING AUTHORIZED REPRESENTATIVES AND DELEGATING RESPONSIBILITIES AND RELATED MATTERS.

Appointing Budget Officer- Board President: 
Motion: Stout motioned to appoint Chief Skaar as budget officer.
Seconded: Boyle seconded. 
Motion passed unanimously.

B. Budget Calendar- Chief Skaar: 
Skaar presented the budget calendar. Kristal asked if the board can ensure the two budget meeting dates – May 13th and May 27th work for all, we will have to do another calendar. Skaar stated June 17th as well. The board members agreed that the calendar works well. 

D. EMS Report – Deputy Chief Lepin
Lepin stated everything’s looking good, all shortages are stocked. Fentanyl overdoses are slowing down. Equipment is working well. He did note alcohol use is high. 

E. Chief Report- Chief Skaar: 
Chief Skaar reported that the delivery of the new engine has been delayed due to electrical issues. A new pickup date will be provided once it becomes available.
For the month of February, the district responded to 322 calls for service.
Chief Skaar reported that a letter of resignation was received from Firefighter/Paramedic Ronan, effective April 22. He noted that while this was anticipated, it remains a difficult loss. Danielle Peckham’s last day with the district was March 16. Additionally, Linda Larson is taking a break from volunteering in the office, and billing volunteers are also beginning to wind down their involvement.
Skaar reported that Josiah Bailey sustained an injury and will be returning on light duty for the next several months until he is able to resume full duty. He noted that the district will receive some reimbursement related to his modified duty status and associated equipment.
Chief Skaar stated that it is important to resume union-related discussions and asked the Board to consider potential dates for future meetings. No questions were raised.

F. Vehicle Use Agreement- Chief Skaar:
Chief Skaar reported that Redmond Fire has requested to use the AARF unit received from Portland Fire. Under the proposed use agreement, Redmond Fire will fill the unit with foam and extinguishing agents and complete a full bumper-to-bumper inspection.
Chief Skaar expressed support for assisting partner agencies, noting that this collaboration will be mutually beneficial in the future.
Stout recommended adding language to the agreement specifying that all filling and associated costs will be the responsibility of the borrowing agency.
Motion: Stout motioned to approve the agreement as amended. 
Seconded: Boyle seconded. 
Motion passed unanimously.

G. Annexation- Chief Skaar: 
Gassner stated that the Riffle Ranch Fly Shop would like to be annexed into the district for fire protection. They submitted the annexation paperwork to the district board. Skaar stated that they started with a contract, they are already annexed in, it is just taking in a parcel. It does take our boundary line to the river, making it a nice clean line.  
Motion: Boyle motioned to approve the annexation. 
Seconded: Stout seconded. 
Motion passed unanimously.

11. Citizens Input: 
Linda Larson expressed appreciation for the paid staff and their extra efforts. She noted that LeeAnn has been performing the work of multiple roles, Mike has taken on significant additional responsibilities, and Kasey has been working diligently to keep operations running smoothly while also supporting department morale. Larson stated that without the dedication of these individuals, the department would face significant challenges, and she wanted to formally recognize and thank them for their hard work.
Mehlberg added that Linda Larson’s contributions should also be recognized.
Boyle expressed appreciation for both staff and volunteers, acknowledging their willingness to step up when needed. She stated that she is very proud of the team and noted that the department’s continued operation is a direct result of their commitment and efforts.

12. Additional Comments or Announcements: No additional comments or concerns. 

13. Adjourn Meeting: 6:55 PM 

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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