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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: Jan. 14th, 2026
Time: 4:30 p.m.
Location: 125 SW E St. Madras, OR. 97741

I. Call to Order
The meeting was called to order by the Board President, Scott Leeper.

II. Pledge of Allegiance
The Pledge of Allegiance was led by President Scott Leeper.

III. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ben Anderson, Director Ryan Boyle
Accountant Kristal Hughes 
Board Members Absent: 
Staff Members Present: Chief Skaar, Admin. Asst. LeeAnn Bowman, David Ulbricht; SDAO
Staff Members Absent: 
Community Members: Linda Larson,
Zoom Attendees: Rick Allen

IV. Agenda Approval/Adjustments 
The agenda was reviewed.
Motion: Director Boyle made a motion to approve the agenda as presented. 
Seconded by: VP Stout seconded the motion. 
Motion Passed Unanimously.

V. New Business
Discuss Loan Repayment Amendment 
Kristal Hughes reported that the District needed to restructure its current loan, which was the purpose of the meeting.
David Ulbricht then addressed the Board, explaining that the loan is due tomorrow. After reviewing the District’s current cash flow and financial position with Kristal and Chief Skaar, several options were considered to manage repayment without overburdening the District. The proposed solution is to extend the note until July 1, 2026, providing sufficient time to spread repayment over 2–3 years, rather than paying the balance in full immediately. Projections indicate this approach will allow receivables to catch up and generate additional revenue to pay down the debt.
Ulbricht explained that in order to term out the loan, a notice period is required under ORS 287A, and due to timing constraints, extending the maturity date is the most practical solution at this time.
Kristal clarified that the plan involves approximately $850,000 due on July 1, with refinancing over three years following the notice period. This approach will tighten the District’s budget over the next three years but will eliminate the need for a tax anticipation note and allow better management of debt.
Ulbricht further stated that without this solution, the District could default on the existing bond, requiring a public notice of default, which could negatively impact future bond authorization efforts. He emphasized that current cleanup work on receivables will strengthen the District’s position for future bonding.
Chief Skaar confirmed that refinancing the loan will tie the budget for the next three years. Ulbricht agreed and added that there is no prepayment penalty, so any additional funds could be applied to reduce the debt early.
President Leeper stated that he believes this is a good alternative, expressed confidence in the plan, and thanked Ulbricht for his work on this issue.
President Leeper read resolution 2025/2026 #9 by titles into the minutes. 
Motion: Boyle made a motion to approved resolution 2025/2026 #9 by title. 
Second: Stout seconded. 
Motion passed unanimously. 

VI. Additional Board and Staff Comments Board President Scott Leeper

VII. Adjournment 5:00 pm

Signatures:

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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