Operations
  May to June 2025
[bookmark: _Hlk201125843]Monthly Reports:
· See monthly attachment:  Very busy month with massive fire in our back yard. Cram Fire 95,750 acres. 
Staffing:
· Trying to maintain our current staff
· Working on the Part Time Program with Chief Lepin
· Seeking for volunteers
Apparatus and Equipment: Apparatus are starting to be moved back into all the bays from construction. New Engine is supposed to be here near the end of this year. Jeff Codemo is taking over our PPE Program and it’s been great to see his organizational skills and ownership with this program. 
Training: Wildfire training, Training is different now with Captain Johnson being on shift and when he is on shift, he has been busy running calls. Captain Johnson is still striving to have a strong training program.  We are still having trainings on Mondays at 18:00 and they will be run by the captain on shift. Chief Lepin has the EMS Training program and will report on that. 
Student Program: We received notification of losing one of our current students Michael Zoormajian due to a job opportunity, and still applying for fire jobs. He plans to move to the Part Time program with us, but it is a big loss. New students are on shift and doing great! They have been super busy running all calls. I did get a report that Culver expressed how clean the station has been and that it is the cleanest they have seen it. 










Fire Prevention Activities
Wildfire/Home Safety Assessments:
· 
Smoke/Carbon Monoxide Alarm Installs/Give Outs:
0
Fire Stations Tours:
· See below
Special Events:
Address Signs: Address signs will not be assigned until the owner of the property comes into the station and pays for the signage. 
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Permits Issued: 

New Construction Plan Review:
· Yarrow Subdivision
· COCC expansion
· Subdivision on City View- No name for the Subdivision yet
· More hanger concepts at Madras Airport
· Block 44-45/ Metolius Subdivision/ 22 lots
· Arston Storage Warehouse- Large LPG site off of Miller and Paul Jasa Way
· Binder Partition for Industrial Site
· Mountain Star Relief Nursery Expansion 
· SE 16th Street
· Stone Oak Appartments

Commercial Business Inspections: 
· Taxi Munchies Ice Crea
· Taqueria Guerrero
· 1115vSW Marie St Sabor Peru
· New Basin
· JCSO and Jail
· 2322 NW Berg Dr Erickson Aero Tanker
· 1543 SW Curry Nest
· 1191 M HWY 26 Cingular Wireless
· 1112 SW 97 Latino Food Mobile Food Unit
· 814 SW Prince Place Starbucks
· East Cascade
· 675 NE 10Th Street Cornerstone Batist Church
· 19 SW D Street Jozil Ceramic Studio
Other Fire Safety/Prevention/Pub Ed Information:
· Senior Center Blood Pressure Check Third Wednesday of Each Month
· National Night Out- Dunk Tank, Water Ballon Fight, Hotdogs, OSF Table Heather
· Mission 22- First Responder Mental Health, 22 days Ice Bucket Challenge
· Cram Fire- tons of donations and shared with other departments
· Fair Booth- friendship bracelets, band aids and pamphlets. 
· Fire Prevention baskets with info to 8 business and food painting. 
· Pub ed basket raffle with OSFM 
· Graduation for ESD kids
· Because of construction no station tours:  Danelle and Beacon make birthday wishes to kids; they made 10 in the past two months. 
· Danielle is working to update Facebook/Tik Tok/ Instagram
· Cram Fire phone calls: Danelle answered almost 1000 calls. 
Upcoming Events:
· Crawdad Festival
· Airshow
· Pub Ed Fire Preparedness 
· Real Men Wear Pink
· First Responder BBQ in September
Fire Investigations:
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