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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: Aug. 19th, 2026
Time: 5: 30 p.m.
Location: Station 1701, 765 S 5th St. Madras, OR. 97741

1. Call to Order
The meeting was called to order by Stout. 

2. Pledge of Allegiance
The Pledge of Allegiance was led by 

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Ryan Boyle, Ben Anderson, Kim Stout 
Tim Gassner, Attorney
Board Members Absent: Scott Leeper 
Staff Members Present: Chief Skaar, DC Lepin, LeeAnn Bowman, Heather Mehlburg, Kristal Hughes via zoom
Staff Members Absent: 
Community Members: 
Zoom Attendees: Michael Miller 

4. Agenda Approval / Adjustments: 
Motion: Boyle motioned to approve the agenda as typed. 
Seconded: Anderson seconded. 
Motion passed unanimously. 

5. Presenter: No presenters. 

6. Citizen’s input:  No citizens input. 

7. Previous months minutes: July 15th, 2026 
Motion: Boyle motioned to approve the minutes as amended – date update and members attending. 
Second: Anderson seconded. 
Motion passed unanimously.

8. Finance Update: Heather presented the finance update, including the larger items spent on this month, along with the GEMT expense. We will see the GEMT come back at double or three times the amount. She also explained that we have several yearly expenses, such as HRA payments, workers’ compensation payments, etc.
Kristal stated that we completed the audit for 2023/2024. The audit will be presented on September 23rd via Zoom. The audit has been sent to the Board for review. There will be a corrective action plan that we will send to the State.
We have started a few things for the 2024/2025 audit. Stout asked if this next audit will be easier and faster. Heather and Kristal both stated that it will be. However, EMS revenue has been somewhat difficult due to the unexpected passing of Tina and not knowing where things stand and having to untangle those issues. Overall, the audit will be easier.
Skaar stated that he believes it will be a little easier since the auditors will have a previous year’s audit to reference. Kristal stated that we will have a similar scenario for the 2024/2025 audit and even into the 2025/2026 audit.

9. Pay Bills
Motion: Anderson moved to pay July 2026’s bills. 
Second: Boyle seconded the motion.
Motion passed unanimously. 


10. Old Business: 
        A. Billing Chief Lepin:  Lepin went over his report for the year, which is broken down by month. He stated that it is “ping-ponging” back and forth, but positively. Lepin believes we are now getting more accurate numbers on what we are billing.
We did have delays in receiving information due to some changes with EMS MC. He stated that he had a good meeting with EMS MC regarding collections and when or if accounts should be sent to collections. Lepin then explained how collections are broken down, including hardships and how to handle those situations.
He stated that we have had people on FireMed who were billed. We caught those errors, and they have been corrected.

11. New Business 
A. CONFLAG Docs: Chief Skaar: Chief Skaar went over the Bench Fire, including what was done and the resources provided by other agencies. We received great assistance from the other agencies involved. Chief Skaar stated that we would like to send thank-you letters to all of the agencies that assisted. He also thanked Chief Hartley for all of his help during this time. Boyle stated to move forward with the letters.
B. Annexation of Park Ln. Properties: Chief Skaar: Chief Skaar went over the two properties and stated that they are currently not in our district. The property owners are wanting to annex into the district and are located right along our border. If we annex them into the district, we would be able to request mutual aid assistance if needed since the properties would be within our district.
	With Board approval, Gassner will review their applications, meet with the property owners, and 	return to the Board for approval. Gassner highlighted response time to the area, the value of the 	properties, and other items to be considered. Nothing appeared to be abnormal for this area.
Skaar stated that if we annex these properties, we would try to annex the neighboring area as well by sending them a letter. Some of the area may not be aware that they are outside of the district. Gassner stated that one option would be to send a letter explaining that they could annex into the district or be charged the market price if the district has to respond to an emergency in the area.
Skaar asked Gassner if he would be willing to draft a letter. Gassner stated that he would.

Boyle asked what Skaar’s goal was for annexation. Skaar stated that he would like to annex anything from Quincy and would like the district to be able to respond to the canyon edge. Skaar stated that this would be appropriate based on where the district currently responds.
With Gassner’s review, the Board wanted to move forward with the petition(s). Gassner will reach out to the parties.

C. EMS Reports: Deputy Chief Lepin- DC Lepin stated that he is working with Dr. Welle and Dr. Welle may be dispatches medical director. We will see If he does. 

DC Lepin is also working with Fossil on a Mutual Aid agreement. 

Chief Report: Chief Skaar stated that we hired two firefighter/paramedics, Blair Brock and Nate Siefert. We have one open position and have a flyer out to fill it. They have been doing an awesome job and are already very busy. Depending on how the announcement goes, we may need to reach out further to get a broader audience.
Skaar then went over the Round Butte Fire. He stated that there was a good stop to the fire with a lot of help from other agencies.
The Board reviewed the calls for the month. We are still on the high end for call volume and are tracking approximately 3,900 calls. There were no questions regarding the monthly report.
We put out an announcement regarding the closure of burn barrels for the remainder of the fire season. This is the first time we can recall closing burn barrels this early. With the month of July, we felt it was the right choice to be on the safe side. Please pass the word that there are no burn barrels permitted until October 1st, currently.
Skaar noted that it is smoke management season. We have experienced some delays due to the conditions we are currently in. We are doing the best we can to work with the Smoke Management Program and educate the community.
We are working on billing for the Roe Creek Fire. Jeff Codemo went to the fires, and we can bill for his time on the fires as well as for backfilling the days he was gone.
We also billed for the railroad fires and are working on getting payment.
We had one meeting regarding negotiations with the union and the work group. Unfortunately, our last meeting did not work out. Skaar will be working on a rotation for the meetings.
Skaar stated that he would like to put together a group to work on the future funding of the organization. He would also like to work with George Dunkle on this. The Board agreed with Skaar. Stout highlighted that, with the ability to see where we stand financially each month, this is a good time to look at bringing in additional funding.
Yesterday, Skaar and John Brown conducted a burn at the airport in preparation for the airshow fireworks. It was a fast and easy burn. A flamer and a tender were brought out, and the burn took approximately one hour compared to the amount of time it would take using drip torches. It was great to be able to complete the burn with a small crew, especially since our crews are so busy.
Next week is the airshow. Andrew Glen and Rick Allen will be there representing the Fire Department. We have a lot of backfilling in place and will have a full crew for the airshow days. The wildfire staffing grant has helped us significantly during the busy season.
Skaar thanked Deputy Chief Dustin Miller with Redmond Fire. He came and conducted training for orientation with the new ARFF. He is providing the crews with three trainings in preparation for the airshow.

16. Citizens Input: No citizens input.

17. Additional Comments or Announcements on or off the agenda: Boyle thanked the administration and all staff for getting through the last five weeks, stating that it has been crazy. He expressed hope that things will begin to calm down.

14. Adjourn Meeting: 6:37 PM 

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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