[image: A logo with a mountain and text

AI-generated content may be incorrect.]Jefferson County Fire and EMS
Board of Directors Meeting Minutes
Oct. 14th, 2026
	

Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: Oct. 54, 2026
Time: 5: 30 p.m.
Location: Station 1701, 765 S 5th St. Madras, OR. 97741

1. Call to Order
The meeting was called to order by President Leeper 

2. Pledge of Allegiance
The Pledge of Allegiance was led by President Leeper 

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Scott Leeper, Ryan Boyle, Ben Anderson, Kim Stout 
Tim Gassner, Attorney
Board Members Absent: N/A 
Staff Members Present: Chief Skaar, DC Lepin, LeeAnn Bowman, Heather Mehlburg, Kristal Hughes via zoom
Staff Members Absent: Captain Beebe 
Community Members: None.
Zoom Attendees: Brenda Barrtlett: Sensiba LLC, FF Paramedic Jeff Codemo 

4. Agenda Approval / Adjustments: 
Motion: Boyle motioned to approve the agenda as presented. 
Seconded: Anderson seconded. 
Motion passed unanimously. 

5. Presenter: Brenda Barlett, CPA, Sensiba, LLC: Brenda Barlett went over the 2023/2024 audit in detail with all who were in attendance.

6. Public Hearing – Supplemental Budget Hearing 
	A. Open supplemental budget hearing: The hearing was opened at 5:45 pm. 
	B. Staff report of Resolution 2026/2027 #01: Kristal Hughes reviewed the General Obligation (GO) Bond Budget Fund, confirming that sufficient funding is available to complete the remodel. The resolution reallocates funds to cover loan payments and transfers funds to Materials and Services. Kristal asked the Board if they had any questions regarding the resolution. The Board reviewed the resolution, and no questions were raised.
	C. Comment from public: It was then opened for public comment at 5:58 pm. There were no comments from the public. 
	D. Board Deliberation, Questions an /or comments: No deliberation.
	E. Close Hearing – 5:59 pm. 
	F. No action required at this time – formal action by resolution – Kristal Hughes  

7. Previous months minutes: 
Motion: Boyle motioned to approve the August 19th board meeting minutes. 
Second: Anderson seconded. 
Motion passed unanimously.

8. Finance Update: Heather reviewed the August and September expenses and noted that the department has been operating using incoming funds. No funds have been withdrawn from the Local Government Investment Pool (LGIP) since April/May. The current LGIP balance is approximately $431,182.48. Additional funds are expected in November when property tax revenues are received.
9. Pay Bills
Motion: Anderson moved to pay Sept. & Oct. 2026’s bills. 
Second: Boyle moved to pay august and September bills. 
Motion passed unanimously. 


10. Old Business: 
        A. Billing Chief Lepin: Chief Lepin went over his billing update. He stated he is looking into a wheelchair van potentially to transfer patients from the hospital home as an option of funding. 

11. New Business 
A. Resolution #2026/2027 #01
Motion: Boyle read the resolution in by title and moved to approve.
Ayes: 4
Nayes: 0 
Motion passed unanimously. 
B. Plan of Action Audit: Kristal noted the two deficiencies – financial reporting and bank recs. We have since rectified this. Heather does these and Skaar signs off on these. 
C. Motion to receive FY 2023/2024 Audit – Kristal Hughes: 
Motion: Anderson moved to approved the 2023/2024 audit. 
Second: Boyle seconded.
Motion passed unanimously. 
D. Motion to approve FY 2023/2024 Corrective action plan: Boyle moved moved to approve the correction action plan. 
Second: Anderson seconded the motion. 
Motion passed unanimously. 
E. Funding Options Committee- Chief Skaar stated that the item was added to the agenda to discuss options for increasing funding. Stout has reached out to individuals who may be interested in participating in these discussions. Chief Skaar recommended forming a committee with an odd number of members for voting purposes to discuss potential funding options, such as a levy, and determine the next steps. The goal is to establish sustainable funding to support personnel and ensure adequate coverage throughout the district.
F. EMS Report- DC Lepin reviewed the EMS report and noted that the current net collection rate is 68%, with a goal of reaching 70%.
He also discussed the mutual aid agreement with Fossil Ambulance. The district previously billed for these services but no longer does so under the current arrangement. The proposed agreement addresses situations in which the district intercepts for Fossil Ambulance and outlines how transport revenue will be billed and shared, as only one agency can bill for each transport. The agreement also establishes a mutual aid understanding in which both agencies will assist one another with calls as needed.
Motion: Boyle moved to approve the mutual aid agreement between Jefferson County Fire & EMS and the City of Fossil Volunteer Ambulance. 
Second: Anderson seconded. 
Motion passed unanimously. 
G. Chiefs Report: Chief Skaar reviewed the report, including a debrief of the fires that occurred throughout the summer. He noted that upcoming training will focus on multiple skills to help prepare personnel for the next fire season.
Chief Skaar reported that an interview with a firefighter/paramedic candidate is scheduled to fill the final vacant position.
He reviewed the monthly call volume, reporting an average of 328 calls per month. The district projects approximately 3,942 calls by the end of the year, which is about 80 more calls than in previous years.
Chief Skaar is working with dispatch to address CAD-related issues and other concerns. Meetings have been scheduled to discuss potential system adjustments to better meet the district’s needs. He also reported that the district was overcharged for dispatch services last year and received a refund of approximately $11,000, which was applied as a credit toward the first quarter of the new fiscal year.
The new engine was placed into service on October 1. A software recall has been identified, and arrangements will be made for the necessary updates.
Chief Skaar discussed ongoing issues with the liquid spring suspension systems on the district’s first-out ambulances. The springs are failing earlier than expected. The district is exploring the possibility of replacing the liquid spring systems with standard springs rather than continuing repairs. Future ambulance purchases will also be evaluated to avoid similar issues.
Chief Skaar reported that he submitted a surplus document for several apparatus items, including Crash 15, to Gassner for review. He is updating the surplus document. Approval from the city will be required before Crash 15 can be declared surplus, and approval is anticipated.
Lastly, Chief Skaar mentioned the Real Men Wear Pink fundraiser scheduled for October 16th at The Human Bean.

12. Citizens Input: No citizens input.

13. Additional Comments or Announcements on or off the agenda: Leeper stated that Chief Skaar will have served as interim chief for one year in November. He recommended discussing how to move forward, including meeting with Chief Skaar to discuss how the interim role is going and review available options. Leeper noted that staff would likely benefit from stability in leadership. He suggested that an executive session may be needed within the next month to discuss the matter further.

14. Adjourn Meeting:  6:50 PM 




Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
2 | Page

image1.png
AR

JEFFERSON COUNTY

FIRE & EMS




