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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: May 27th, 2026
Time: 5: p.m.
Location: Station 1701, 765 S 5th St. Madras, OR. 97741

1. Call to Order
The meeting was called to order by 

2. Pledge of Allegiance
The Pledge of Allegiance was led by 

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ryan Boyle, Director Ben Anderson
Tim Gassner, Attorney
Board Members Absent: 
Staff Members Present: Chief Skaar, LeeAnn Bowman, Heather Mehlburg, Kristal Hughs 
Staff Members Absent: DC Lepin
Community Members: Linda Larson
Zoom Attendees: None.   

4. Agenda Approval / Adjustments: 
Motion: Stout to add ordinance # 2025-2026 #02 to the agenda as #7 a, move 10 B to 7 a. 
Seconded: Anderson seconded. 
Motion passed unanimously. 

5. Presenter: No Presenter. 
6. Citizens Input: No citizens input. 

7. A. Ordinance # 2025-2026 #02: 
Gassner read Ordinance # 2025-2026 #02 into the minutes by title. 
Motion: Stout motioned to approve Ordinance 2025-2026 #02 and to be read by title only.  
Second: Boyle seconded. 
Motion passed unanimously. 

B.  Debt Payment Note: David Ulbrich spoke about the note, spreading it out over 3 years. Kristal asked if there was “any room to increase to the 1.1-1.2 million and advertise or do we need to stay where we are?” Ulbrich did not have an answer at this time. He will get back to Kristal by the end of the week. 
Kristal clarified for the board we can come back to see if SDIS is willing to increase and get a term sheet to be presented at the board meeting. Ulbrich will have an answer by the end of the week. 
Kristal stated that “ We are, however, required to make yearly interest payments.” Skaar asked “if we paid up front would we have the interest?” Ulbrich stated that we would still pay interest, no matter what. Kristal stated she needed the interest fees asap to be included in the budget. 
8. Previous Months Board Meeting Minute(s) Approval: 
Motion: Stout motioned to approve the April 2026 board meeting minutes as typed. 
Second: Boyle seconded. 
Motion passed unanimously. 

9. Finance Update- 
A. Update: Kristal Hughes: Kristal thanked everyone for being present. She stated that if we can stay within the proposed budget plan, it will be beneficial to the district's financial stability. She is available at any time to answer questions.
Heather Mehlburg: Heather reviewed the accounts payable and provided a summary of the outstanding bills. She also reported that, as of today, the district is current on dispatching fees. All invoices from Griffin have been paid except for one remaining invoice related to punch-list items. To date, the district has received $163,000 in EMS revenue this month.
Kristal reported that the audit is progressing well. The auditors have been responsive and great to work with throughout the process. The goal is to complete the audit by the end of June and present the findings at the July board meeting. The board is considering rescheduling the July meeting to accommodate the auditor's availability. The district is also hoping to complete the 2024–2025 audit before September.

B. Pay Bills
Motion: Boyle made a motion to approve the April 2026 bills. 
Second: Stout seconded. 
Motion passed unanimously. 

10. Old Business
A. Billing- DC Lepin reviewed the billing report. He stated that the department has made significant progress in catching up on blood draw and transfer billing between the jail and hospital. In prior months, volunteer billers helped bring the district up to date on older bills from IHS.
Regarding the EMS MC billing summary for December through February, DC Lepin stated there were initial concerns about whether transitioning to EMS MC would be beneficial. However, March and April revenues are looking very positive. He explained that collections were lower initially due to the normal waiting period for insurance payments, but the percentage of collected revenue has continued to increase over time.
DC Lepin noted that the district is still working through some older billing accounts and is actively processing outstanding 2025 billing items. He is also reviewing accounts that require additional follow-up. He plans to complete work on August 2025 billing, noting that EMS MC assumed billing responsibilities beginning in September 2025.
He further reported that the district's GEMT reimbursement was lower than anticipated because it is based on billed claims. Given the number of claims that had not been submitted previously, the district is optimistic about future GEMT payments. DC Lepin stated that the district's average monthly EMS revenue is approximately $150,000. As billing processes continue to improve and stabilize, he believes the district is moving in a positive direction and expressed satisfaction with the progress being made.

11. New Business 
A. Union Negotiation Dates- Board Members- Chief Skaar reported that the union is interested in establishing dates to begin contract negotiations. The board discussed potential meeting dates and identified who would participate in the negotiations. The board set a special meeting date for June 2 at the station.

B. EMS Report: DC Lepin- DC Lepin provided a brief update on transfer operations. He reported that the district recently advertised for part-time employees and received nine applications. Eight applicants were hired, all of whom have strong fire service backgrounds. One hire is a paramedic, and the remaining hires are EMTs. Orientation is scheduled for the first week of June. DC Lepin also reported that a full-time position will soon become available. Four applicants have applied for the position, and interviews will be scheduled as soon as possible.

12. Chief Report- Skaar-  Chief Skaar provided an update on staffing changes. The district recently brought on Tygh Garibay, who was previously included in the layoff group. The district will be losing Kayla Page effective May 30. With Kayla's departure from A Shift, staff are evaluating options to address staffing needs on that shift.
Chief Skaar announced that the district's Open House and Ribbon Cutting Ceremony will be held on Friday.
He also reported that the district has hosted numerous school tours and public education events. He emphasized the importance of these outreach opportunities and expressed appreciation for being able to welcome local students into the station.
Chief Skaar noted that Wildfire Preparedness Day, held on Wednesday, was very successful. The event welcomed more than 100 visitors and provided a valuable opportunity to engage with and educate members of the community.
Finally, Chief Skaar reported a water leak at Station 2101. Captain Jaca and the crew spent the day assisting with water removal and cleanup efforts

13. Additional Comments or Announcements: No additional comments or concerns. 

14. Adjourn Meeting:  6:39 PM 

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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